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CC/DRR Project Brief Form

	Project Title:
Natural Solutions to Climate Change in Pacific Islands Region: Implementing Ecosystem-based Adaptation


	Implementing Organisation/s:

Secretariat of the Pacific Regional Environment Programme in collaboration with the SPC-GIZ Coping with Climate Change in the Pacific Island Region Program (CCCPIR) 


	Project Contact Details:
Stuart Chape
Director Biodiversity and Ecosystem Management
SPREP, PO Box 240, Apia, Samoa

	Duration:
5 years (mid 2014- mid 2019)



	Status: 
Preliminary funding approval, currently developing full project proposal

	Total Funding:
Vanuatu component Euros 2,150,000



	Funding Source/s:
International Climate Initiative (German Government)

	Mode of financing: 
Funding will be through the Secretariat of the Pacific Regional Environment Agency, technical and implementation support will be provided via the SPC-GIZCCCPIR. 



	Location & site/s:
Port Vila and Efate surrounding areas
[bookmark: _GoBack]An island (to be identified) within TAFEA province

	Scope:
The project will implement in multiple communities (to be identified) and two provinces, SHEFA – with a focus on the watersheds and coastal waters easily accessible to Port Vila (potentially Efate Offshore Islands), and TAFEA with a whole island focus on one Island. 




	Project Type:
Implementation of ecosystem based adaptation actions.
Education and awareness of ecosystem approaches.
Support of ridge to reef and integrated coastal zone management planning.


	Sectors & Themes:
CCA, DRR, Governance, Coastal Resources including fisheries, Watersheds and Water Resources 



	Other Government & Partner Agencies:
GIZ
SPC
UN Habitat
Oxfam

	Lead Government Department:

Vanuatu Meteorology and Geohazards Department

Vanuatu Department of Environmental Protection and Conservation



	NAB Approval sought: [Please tick]
· Concept stage 
· Site selection 
· Final endorsement
· To seek project funding
· Partnership/implementation
· Continuation/extension of existing project


	Objective/s: [100 words max]

Challenges for EbA in the Pacific are: limited capacity for assessing benefits of EbA versus conventional adaptation alternatives; CCA often uses engineering solutions that can be costly, have high environmental impact, and not maintain ecological services; CCA projects often focus on sub-national and community levels, ignoring vital importance of strengthening national level development. These will be addressed by identifying and implementing ecosystem adaptation actions in different island ecosystems and livelihood situations. It will integrate EbA with wider adaptation strategies;  build capacity; include non-climate stresses; involve local communities; have a multi-partner approach; build on existing good practices in NRM and ongoing CCA projects (e.g. SPC-GIZ); communicate and educate.

	Description: [1-2 paragraphs per topic max]

Overall Goal: 
· Natural adaptation solutions are fully integrated into development, climate change adaptation and NRM policy and planning processes  in four ecologically and geographically diverse Pacific island countries, also providing replicable models for other countries in the region, and is successfully demonstrated through implementation at national, provincial and local levels.
Outputs:
Staffing:
· The project will employ staff in Vanuatu; In addition to a SPREP Officer who will be the Vanuatu component project leader for this project and may be based in Vanuatu; One or two locally hired positions will directly support the project implementation and develop linkages to other projects and programmes, it is proposed that a locally hired position will be located within the SPC-GIZ CCCPIR. 
Relevant projects and strategy to avoid duplication:
· It is recognized that multiple projects are being implemented within Port Vila and Tanna Island, this is seen as a strength and opportunity, as this project will bring increased capacity as well as in kind technical support from SPREP that can assist the NAB and current implementing partners to achieve not only national priorities as identified in both NAPA and NBSAPs, but priorities identified in the SPREP strategic plan and Pacific Plan. Working with local partners, other projects and the regional CROP agencies will allow support for sustainable mechanisms for adaptation in Vanuatu. As an example, SPREP is currently working with multiple regional agencies and national and international partners and NGOs in Choiseul Province in the Solomon Islands, working to integrate multiple projects in multiple sectors to deliver a truly cross sectoral and integrated approach to sustainable resource use and management. 
Risk Management Strategies
· Close linkages to the NAB, DEPC and other implementing partners in Vanuatu, will ensure relevance and work towards sustainability of implemented outcomes.
· Close linkages to the Biodiversity and Ecosystems Management Division at SPREP, will ensure broad technical support as well as collaboration on other EbA projects, approaches and deliverables within and across the Pacific islands. 
· A broad range of actions will be undertaken in different locations and with multiple partners and agencies which will allow the program to more successfully and flexibly react to and overcome unforeseen circumstances. 



	How does the project link to GoV priorities: (NAB agenda, NAPA, New CC/DRR Policy….)
This project will respond directly to existing climate change, development and biodiversity strategies and priorities of Vanuatu. It will be integrated into National Biodiversity Strategies and Action Plans (NBSAPs) review processes, impacts of climate change on ecosystems and species, economic value of biodiversity, Aichi Targets and NAPA and climate change policy implementation. In Vanuatu, the National Coastal Management Framework will be supported and implemented. Of note, ecosystem based adaptation, and implementation of projects such as these, is a key implementation priority in Vanuatu’s draft National Environment Policy.  By integrating within existing programs and projects (e.g. SPC-GIZ) this program will further strengthen initiatives that are already endorsed and fulfilling government priorities in multiple sectors.  


	Progress to date and current activities: [100 words max]

This project is in the planning and design stage only at this time. This project will link with existing and proposed compatible programmes and projects implemented by Vanuatu, SPREP and partners. E.g. SPREP's Pacific Adaptation to Climate Change Programme: coastal erosion issues in Vanuatu which provide opportunities for synergy. With AusAID ICCAI funding SPREP is implementing projects on ecosystem services and enhanced resilience to climate change in Vanuatu, with high potential for synergies and collaboration with proposed activities. In Solomon Islands SPREP is implementing USAID funded EbA project to reduce climate change vulnerability in close collaboration with other projects by GIZ, SPC, The Nature Conservancy and Pacific-Australia Climate Change Science and Adaptation Planning. SPREP will replicate this partnership arrangement for multiple benefits, cost sharing and joint outcomes to enhance sustainable outcomes, with specific focus on collaboration through its partnership with GIZ. Activities will focus on expanding ecosystem thinking into both existing and new adaptation activities of multiple partners and agencies.  



	Outputs: [IEC Materials, guidelines & handbooks, certified trainings, resources….]
Output 1 
· Nationals trained in ecosystem and CCA assessment and mapping 
· Identify natural resources, systems, processes for environmental sustainability and climate change resilience
· Environmental and Socio-economic Vulnerability and Opportunity Assessments needs and priorities checked against existing NAPA, V&As
Output 2 
· Review environmental and climate change analyses and identify EbA gaps: SoEs, NAPAs, V&As, sector analyses - fill gaps
· Identify options for integration of EbA into national and pilot site CCA (existing and new) 
Output 3 
· Implement ESVOAs (Environmental and Socio-economic Vulnerability and Opportunity Assessments)
· Establish national database of EbA actions for CCA
Output 4
· Outputs 1-3 synthesized, national and pilot area EbA plans developed with stakeholders. 
· EbA plans reviewed for formal adoption.
· Priority EbA actions agreed by stakeholders for implementation.
Output 5 
· National EbA policies adopted and integrated with multi-sectoral policies, plans 
· Detailed implementation plans prepared and costed for EbA actions
· EbA activities implemented, regularly monitored and evaluated
· Lessons learned documented, communicated and disseminated
Output 6
· Develop EbA assessment and implementation models 
· Produce EbA toolkit based on the lessons learned
Output 7 
· Capacity of national agencies strengthened in EbA assessment and evaluation procedures, policy development and planning
· Community capacity strengthened in project implementation
Output 8
· Produce and distribute EbA communication materials
· Document impact of EbA communication products
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