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Vanuatu Klaemet Blong Redy, Adapt mo Protekt  (Van-KIRAP) Project 

1. Sector Case studies - Project sites 
 

1.1 Agriculture project sites 

Site Agricultural focus  Number of farmers 
 

Northcentral and northeast Tanna Coffee production 
Food crop production 

10 farmers 
50 farmers 

North Malakula, Lambumbu area Cocoa production 
Coconut production 

20 farmers 

East Santo (VARTC) Food crop production 
Cash crop production 

50 farmers 

Efate (Port Vila) Food crop production 
Kava production 

50 farmers 

Central Pentecost, Loltong 
Community. 

Kava production 50 farmers 

Northwest, Rovoliu area – Vermaul 
area council, Epi island 

Cocoa production 
Food crop production 

20 farmers 

LOH (Torres Group) Crop production 5 farmers 

Sola, Vanualava (Banks Group) Food crop production 
Kava production 

20 farmers 

West and north Erromango Food crop production 
Kava production 

10 farmers 

Van-KIRAP Agriculture Sector Coordinator – Mr. Pakoa Leo Pleo@vanuatu.gov.vu  

1.2 Fisheries project sites 

Site Fisheries focus Number of 
beneficiaries 

Epau and Pangpang (Efate) 
 

Marine protected area. 300 

Tomman Island (Malekula) 
 

Marine protected area. 400 

Nalema (Epi)  
 

Marine protected area. 400 

Mystery island (Aneityum)  
 

Marine protected area. 500 

Van-KIRAP Fisheries Sector Coordinator – Ms Nastasia Shing nshing@vanuatu.gov.vu  
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1.3 Infrastructure project sites 

Province Infrastructure focus  Status 
 

Efate Mele Bridge  Completed 

Teuoma Bridge Design phase 

Tanna Lowantom Bridge Completed 

Malekula Sarmet Bridge Under construction 
 

1.4 Tourism project sites 

Site Tourism focus Number of beneficiaries 

Port Resolution, Tafea 
Province, Southeast Tanna 
Island 

• El Nino (drought) prone 
areas 

• Coastal erosion, coastal 
inundation and 
landslides.  

• Salt water intrusion 
affecting water sources. 

• Shortage of realiable 
water for tourism 
operations. 

• Heatwaves and 
associated human health 
concerns cause by high 
temperatures. 

• Fringing reefs that are 
vulnerable to coral 
bleaching & physical 
damage from 
storms/cyclones. 

200 

Sanma Province, East coast 
of Santo Island 

• Low lying areas subject 
to flooding and storm 
surge. 

• Close to the coast where 
coastal inundation and 
erosion occurs. 

• Exposed to tropical 
cyclone activity nearly 
every year. 

• La Nina and flooding at 
the Millenium Cave. 

200 
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• Coral Bleaching due to 
temperature increase.  

Van-KIRAP Tourism Sector Coordinator – Mr. Moses Bani mosesb@vanuatu.gov.vu  

 

1.5 Water sector project site 
Site Focus Number of beneficiaries 

Luganville Area council, 
Sarakata River, Luganville, 
Santo 

Flooding Management Plan 
and Early Warning System 

5,000 

Van-KIRAP Water Sector Coordinator – Mr. Jonah Taviti  jtaviti@vanuatu.gov.vu  
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