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Project Title

Strengthening capacity in the Energy, Agriculture, Forestry, and
other Land-use Sectors for Enhanced Transparency in the
Implementation and Monitoring of Vanuatu’s Nationally
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NAB Meeting
Date 20™ April 2022

gef



Project Overview #1

U Funding source/Funding type/Total funding

U Trust Fund. Global Environment Fund

Total Project Budget: UsD 4,131,715.00
Project Budget (GEF/SCCF/LDCF): USD 1,137,215.00

Co-financing: USD 2,994,500.00

O Aggregated entity/Funding Administrator

O FAO

U Project duration period

O June 2022  NTE (Implementation end): May 2025

O Implementing Agency

O FAO
U Project sites

( Stakeholders & key partners
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Execution Arrangement

Executing Agency:MoCC
Department of Environment Protection and Conservation (DEPC) of
Vanuatu & Department of Climate Change

¥
Project Management Unit (PMU)
Mational Project Director (NPD) (MoCC)
Mational
1. National Project Coordinator (NPC)

Consultants/
Experts

2. GHG Inventory Reporting and Institutional
[ arrangement Expert
3. Knowledge and data management Expert

4_Finance/Admin/Operations Associate
5. Operations/project support staff
International
1. GHG Inventory and MRV Specialist

Government agencies
and ministries
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Civil society
Research and academic organization and other
organization stakeholders (e.g.
NGOs)

Coordination with Global AFOLU and
Mational CBIT Projects

MoCC (chair), DSPPAC, NAB , Dol, FD,

~

Project Steering Committee

Dos, MoFEM, MolNR, DoFA, DoWA,
VIPA, MoPUI, McE, MoH, DoT, VNSO,
Vanuatu National University, PYMC,
LMC, UNELCO, WUI, FAD, NPC
[zecretary)

/’

Private sector
organization

— Flow of funding
--=----F Flow of reporting

- =~k Communication



Limited human and technical capacity

Challenges &
Limitation

Inadequate and uncertain data focusing

to monitor NDC adaptation and
mitigation actions

on Energy end use, Agriculture,
Forestry, and or Land-use

Project based/weak institutional coordination

Root cause

Strengthening capacity in the Energy, Agriculture, Forestry, and other Land-use Sectors for Enhanced
Transparency in the Implementation and Monitoring of Vanuatu’s NDC actions.

Proposed
alternative solution

Lack of permanent institutional

Absence of centralized system for data archiving Lack of national expertise on

Existing barriers coordination and management focusing on Energy, adaptation data collection and
Agriculture, Forestry, and other Land-use Sectors harmonization
Enhanced institutional coordination
Outcomes to comply _Wlth the ETF Enhanced GHG accounting and Enhanced NDC adaptation data and
LB MRV system for the targeted sectors information flow
Sufficient Stakehold?:rs post-project takeholders
' political and have sufficient Staif turnover fundinge will assured of Staff turnover
Assumptions pOLTLIL A will not g .

institutional intrinsic and will not

Long-term impacts

extrinsic
motivation to
engage

support will
be received

Consistent and trustworthy
coordination mechanism to be
replicable for SDG targets

support further
training of new
staff, and
replication

undercut

capacity
development

Reduced GHG emissions and
reliable MRV system of national
climate change mitigation

THEORY OF CHANGE OF GEF-CBIT PROJECT

sufficient,
rcliable
support to
develop the

undercut

capacity
development

indicators

Data and information driven
financing on priority NDC
adaptation actions
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Project Component 1: Strengthening Vanuatu’s institutional arrangements for a robust MRV system for NDC climate change mitigation and
adaptation actions.

Outcomes of Project Component 1:

1.1 NDC transparency system in place following the UNFCCC modalities, procedures, and guidelines.

1.2 Key Ministries, Agencies, Departments, and other stakeholder’s capacity strengthened to track the NDC actions.

Outputs of Project Component 1:

1.1.1 Institutional arrangements strengthened.

1.1.2. Sectoral transparency guidelines and protocols are established for enhanced NDC climate change mitigation, adaptation, and addressing L&D for
observed and potential climate change impacts (e.g. extreme weather events and slow onset events).

1.1. 3 Established operational quality control and assurance mechanism.

1.2.1 Strengthened guidelines on monitoring and reporting of climate financing focusing on domestic and international sources, and both public and private
sector.

1.2.2 Strengthened capacity of national climate changes stakeholders to track the enhanced NDC adaptation actions.

Project Component 2: Provision of an online platform, tools, and training for a robust MRV system focusing on Energy, Agriculture, Forestry, and
other Land-use Sectors.
Outcomes of Project Component 2:
2.1 Operational digital data integration and sharing system for a robust MRV system hosted by DEPC.
Outputs of Project Component 2:
2.1.1 Upgraded Information Technology (IT) system for a robust MRV system hosted by MOCC based on the existing system.
2.1.2 Strengthened human capacity on GHG emissions and removal tools, and climate vulnerability assessment through training and peer to peer learning.
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1. Obtain NAB Endorsement
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Project contact details:

e Mr.Graham Nimoho.AFAOREP Vanuatu
agraham.nimoho@fao.org TEL. +6787792174

« Mr.Madankumar Janakiraman.GEF Programme Officer.Apia
(Samoa). madankumar.janakiraman@fao.org
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