



Skills for the future: 
Vanuatu Labour Market Analysis & Climate Skills Audit Workshop.
Date: 21st August 2019 
Venue: Vanuatu Institute of Technology (VIT) Hospitality, Tourism and Leisure Training Centre
Time: 8am – 4:30pm
Brief Summary 

[bookmark: _GoBack]Vanuatu’s National Sustainable Development Plan - The People’s Plan 2030 - highlights the priority of creating jobs and business opportunities for people (Economic Policy Objective 4). Policy objectives 4.6 and 4.7 seek to “ensure the health and safety, employment rights and skills development of the workforce” and “to increase labour mobility nationally and internationally, including through the collection and analysis of comprehensive labour market data.” It is in this context that the Vanuatu Government is spearheading the development of a National Human Resources Development Plan and will commence a nation-wide Labour Force Survey in 2020. 

The purpose of this workshop is to work with relevant stakeholders to identify labour market needs, future workforce trends and skills gaps that provides an important basis from which training and development plans can be developed, to target priority sectors. Recognising the importance of aligning its training programs to labour market needs, the Australia Pacific Training Coalition (APTC) is currently conducting a Pacific-wide Labour Market Assessment (PLMA) to collate relevant existing and new data to formulate a national skills profile by occupation, qualification and outcome. The Australia Pacific Climate Partnership (APCP) is conducting a regional Climate Skills Audit. Climate Change and Disaster Resilience is high on Vanuatu’s national sustainable development agenda, and employers are increasingly demanding skills and capacities that enable adaptation to impacts and meet low carbon targets. The APCP Climate Skills Audit will analyse the current and future climate labour market in the region, and identify ways that ni-Vanuatu may better access climate employment opportunities.

APTC and APCP will endeavor to combine data collection and analysis where feasible, to enable more efficient consultation with key country partners. Supported by Vanuatu’s Department of Labour, a joint APTC-APCP workshop will be held on Wednesday 21st August to improve coordination and contribute to planning for future/ongoing labour market analyses that support the National Human Resource Development Plan and achievement of the goals of the NSDP Peoples Plan.

Overarching Objectives: 

GoV:  (DoL) Improve coordination and planning for future/ongoing labour market analyses that support the soon-to-be-launched National Human Resource Development Plan and achievement of the goals of the NSDP Peoples Plan 
APTC: Plan for and successfully implement a 2019 Pacific Labour Market Analysis in Vanuatu and build capacity for future updates 
APCP: Plan for and successfully implement a 2019 Pacific Climate Skills Audit in Vanuatu and identify entry points for use of results 


	Time
	Session 
	Activity
	Outcome 
	Lead Organization

	8:00 – 8:30           Registration / Sign-In

	8:30 – 9:00
	Opening Prayer and Welcome
	Opening prayer, followed by welcoming participants to the meeting, introduction of lead organizations, and brief review of day ahead
	Participants meet each other and understand the purpose/objectives of the workshop and planned activities from Point of View of GoV, APTC and APCP 
	Anna Naupa, APTC, and Christopher Bartlett, APCP

	9:00 – 9:30
	TBD
	Introduction to the upcoming Vanuatu National Labour Force Survey
	Participants will become familiar with planned DoL activities regarding19 the National Labour Force Survey, the first in nearly 20 years
	Commissioner of Labour, Murielle Meltenoven

	9:30 – 10:00
	TBD
	Update on development of new, labour-related statistical indicators
	Participants will learn about planned VNSO activities surrounding new statistical indicators planned for launch in early 2020
	Vanuatu National Statistics Office 
(VNSO)

	10:00 – 10:15      Morning Tea Break

	10:15 – 10:45
	TBD
	Outline of 2018 Industry Survey conducted in partnership with PMO/DSPPAC, Vanuatu Skills Partnership VSP, Vanuatu Qualifications Authority VQA and the Vanuatu Chamber of Commerce and Industry VCCI
	Participants will be become familiar with last year’s Industry Survey that collected baseline data for the new National Human Resource Development Policy (NHRDP)
	TBD

	10:45 – 11:15
	Overview of the PLMA Strategy
	Presentation on the aims and objectives of the PLMA, assessment team, its design and timeline for activities
	Participants meet the design team and understand the rationale of undertaking the PLMA in the context of TVET skills development, including the review of a sample PLMA
	APTC

	11:15 – 12:00
	Overview of the APCP Climate Skills Audit 
	Presentation on the aims and objectives of the Pacific Climate Skills Audit
	Participants meet the audit team and understand the rationale of undertaking the Skills Audit in the context of future Australian investment in Skills, Education and Climate/Disaster Resilience 
	Christopher Bartlett, APCP

	12:00 – 1:00        Lunch Break

	1:00 – 1:45
	

Capability Development Component Practical Exercise

	Interactive Group work on Vanuatu Labour Market Analysis development, data collection processes, roles of different sectors/stakeholders and required support 
	Participants understand and define scope, requirements and effort required to undertake ongoing nationally-led PLMAs, including capacity strengths, gaps and issues of concern 
	APTC

	1:45 – 2:30
	Climate Skills Practical Exercise
	Interactive Group work on understanding climate change skills development, career pathways and future labour opportunities 
	Participants unpack the skills, competencies, qualifications and experience required for future climate change jobs in Vanuatu, as well as the best approaches for climate skills development in Vanuatu 
	Corey Huber, APCP 

	2:30 – 2:45        Afternoon Tea Break

	2:45 – 3:15
	PLMA and Climate Skills Audit Challenges and Opportunities
	Reflection for GoV, APTC and APCP on potential challenges for Vanuatu and how these can be managed
	Participants understand and agree upon an approach to manage anticipated challenges and opportunities for undertaking GoV aspirations, PLMA and Climate Skills Audit, and outlining joint strategies and solutions. 
	APTC & APCP 

	3:15 - 3:45
	PLMA and Climate Skills Audit Outcomes and Updating Into the Future
	Group discussions to unpack what the outcomes of the PLMA and Climate Skills Audit could look like for the Pacific region and how labour market information can be updated including skills/capabilities needed into the future
	Emerging ideas on follow-up action needed to build the skills/capabilities of the stakeholder group to undertake this work in the future
	APTC & APCP

	3:45 – 4:30 
	Summary and Next Steps
	Discussion of next steps for each lead organization’s upcoming activities and how we can support each other
	Participants will understand the complimentary role each organization and their respective initiatives play in the context of trying to better understanding the Pacific labour market, including climate markets, and the collection of robust data for analysis
	APTC & APCP

	4:30                       Closing Prayer and Departure
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