
AGENDA: CONTINGENCY PLAN NATIONAL CONSULTATION 

 

 

DAY 1: 31/08/2016 

08.00 – 08.30 Registration of participants 

08.30 – 08.40 Welcome and opening of the national consultation by Joshua Mael (Coordinator RRU) 

08.40 – 08.45 Introduction by James Wasi (Acting Director DARD) 

08.45 – 09.00 Briefing on La Nina by Philip Malsale (Manager Climate Unit VMGD) 

09.00 – 09.15 Presentation of key messages by Joshua Mael and Mathias Bule (Information Officer DARD) 

09.15 – 10.00 Review of key messages on preparedness, response and recovery in small groups 

10.00 – 10.15 Presentation of reviews by representatives of each group 

10.15 – 10.45 Morning tea 

10.45 – 11.00 Presentation of lessons learned on operational planning from TC Pam by Peter Iesul (Officer DARD) 

11.00 – 12.00 Presentation of the contingency plan by Paul Worwor (Monitoring and Information Officer RRU) 

12.00 – 01.00 Lunch 

01.00 – 01.30 Energiser by Margaret MacFarlane (Programme Manager DEZA II) 

01.30 – 01.45 Introduction of the different scenarios by Joshua Mael and Paul Worwor 

01.45 – 02.45 Discussion of the different scenarios (best case, realistic case, worst case) in small groups  

02.45 – 03.15 Afternoon tea 

03.15 – 04.15 Discussion of the different scenarios (best case, realistic case, worst case) in small groups  

04.15 – 04.30 Closing of the first day by Joshua Mael 

 

 

 

DAY 2: 01/09/2016 

08.00 – 08.30 Welcome by Joshua Mael 

08.30 – 09.30 Presentation of different scenarios by group 1 

09.30 – 10.00 Morning tea 

10.00 – 11.00 Presentation of different scenarios by group 2 

11.00 – 12.00 Presentation of different scenarios by group 3 

12.00 – 01.00 Lunch 

01.00 – 02.00 Validation of activities and way forward by Joshua and Marines (Technical Advisor FAO) 

02.00 – 03.00 Discussion of any other business 

03.00 – 03.30 Afternoon tea  

03.30 – 04.00 Closing of the national consultation by Joshua Mael 

 


