
   

Civil Society Organization (CSO) Consultation On: Climate Change & REDD+ 
Community Hall, Epule Village, Efate 

15th – 19thAugust 2016 
 

Objectives: 
At the end of this Consultation, participants will: 

 Increase knowledge & understanding on the concepts of REDD+ and why 
it is important to protect forests and other natural resources. 

 Be able to identify drivers and indirect drivers of deforestation and land 
degradation and understand that these environmental issues can be 
address by their normal practices of managing and protecting their 
forests & other natural resources.  

 Upgrade their knowledge & skills in learning how to develop strategic 
options, governance structures &Benefit Sharing through the activities 
they are doing in their communities. 

 Be familiar with the Vanuatu REDD+ Programme and understand their 
roles and responsibilities to engage their local communities in 
participating in REDD+ process and policies. 

 Set up networks that will enable them to mobilize in their local area for 
information sharing and reporting of activities. 

 
Arrival Day: Sunday 14th August2016 
 

Activity: Participants Arrival at Epule Village & Opening:- 

 Participants arrive at Epule at 4pm. 

 Participants are received by Host Families. 

 Opening ceremony by Epule Community 

 Opening Remarks by:- 
- Village Chief 
- VANGO Secretariat 
- CSO Coordinator 

 Epule Community host dinner. 

 End of Day 
 
 
 
 
 
 
 
 
 



   

 

Day One: Monday 15th August 2016 
 

Time              Session Facilitator Designation 

7:30am -
8:00am 

Registration of Participants& Distribution of 
Name Tags 

 Morning Devotion 

 Opening Remarks – SG ( Shefa 
Provincial Government) 

Charlie Harrison 
 

A/CEO –  
VANGO 
Secretariat 

8:00am -
9am 

Session 1:  Introduction to the Consultation: 

 Introductions – Facilitators & 
Participants 

 Logistics & Rules 

 Objectives of / Expectations for 
Training 

Participants - Self Assessment (BEFORE) 
 

Jill Horry 
 

CSO 
Coordinator – 
Climate Change 
& REDD+ 

                                               Tea – Break: 9:00am  

 
9: 15am – 
 
10:15am 

Session 2: Introduction to What is REDD+? 

 Theory of Climate Change 

 Role of Forests  

 What is REDD+ (Definition)  
 

 

Jill Horry 
  

CSO 
Coordinator – 
Climate Change 
& REDD+ 

10:15am – 
10:30am 

Session 3: Group Exercise 1 

 Introducing Group Exercise 1 

 Group discussions activities & 
Presentations 

 
 

 
Jill Horry  
Jeanette Raupepe 

 
CSO 
Coordinator – 
Climate Change 
& REDD+ / 
Member – CSO 
Platform 

10:30am 
-12:00am 

Session 4: Overview of REDD+ Program in 
Vanuatu 

 Readiness Phase 

 Institutional Settings 

 How CSOs will involve in the REDD+ 
Program 

 REDD+ Key Messages 
 

 
Samson Lulu 

 
REDD+ 
Communication 
& Outreach 
Officer – 
National REDD+ 
Unit 

             Lunch: 12:00 -1pm  

1pm – 2pm Session 5: Agriculture & Forestry 

 Presentation of Agro – Forestry 

 Group Discussions & Activity 
 

Joseph Tunkon 
 

Senior 
Research 
Officer – Dept 
of Forestry 

                                                                           Afternoon Tea Break / 2:00pm – 2: 
15pm 

 

2:15pm – 
4:00pm 

Session 6: Traditional Farming (Irrigation 
Farming)  

 Presentation on Food Security & 
Climate Change Resistant Crop 

Peter Iesul Farming 
Systems 
Development 
Officer – Dept 



   

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Questions & Answers 

 Group Discussions & Activity 
 

of Agriculture 

4:00pm –  
4: 30pm 

Wrap up for Day One& Participants Fill up 
Evaluation Form for Day One 

Jill Horry CSO 
Coordinator – 
Climate Change 
& REDD+ 



   

 
Day Two: Tuesday 16th August2016 – Epule Community Hall, North Efate. 
 

Time Session Facilitator Designation 

7:30am – 
8:00am 

 Welcome / Morning Prayer 

 Registration 

 Re-cap on yesterday’s lessons 

Jill Horry CSO 
Coordinator – 
Climate 
Change & 
REDD+ 

9:00am – 
10: 30am 
(1 Hr 30 
Mins) 

Session 7: Livestock & Forestry 

 Presentation on Silvi– Pastoral 

 How Silvi – Pastoral can be 
implemented by Local Communities 
to address Climate Change Impacts 
& Drivers of Deforestation. 

 Questions & Answers 
 

Lonny Bong 
 

Director – 
Dept of 
Livestock 

Morning Tea / 10:30am – 10:45am  

10: 45am 
–12:00 
 

Session 8:  Fisheries & Forestry 

 Presentation on Aqua – 
Marine (Fish Pond, River 
Resources) 

 How this topic can be 
implemented by Local 
Communities to address 
Climate Change Impact & 
Drivers of Deforestation 

 Questions 
Group Activity & Discussions 

Sombet Gereva Manager 
Research & 
Aquaculture 
Section – 
Dept of 
Fisheries 

           Lunch / 12:00 – 1pm  

1pm – 
2:30pm 

Session 9: Community Intergraded 
Conservation Development 

 Presentation on 
Conservation of Bio – 
Diversity of Land & Water ( 
River)& Protected Areas 

 How Conservation & 
Protected Areas can be 
implemented by Local 
Communities to address 
Climate Change Impact & 
Drivers of Deforestation 

 Questions & Answers 
 

Jason Raubani Director – 
Department 
of 
Environment 
Protection & 
Conservation 

                                        Afternoon Tea / 2:30pm – 2:45pm  

2:45pm – Session 10: Reforestation REDD+ Key Charlie Harrison A/CEO –  
VANGO 



   

4:00pm Messages 

 What is Reforestation? 

 Review of K / Messages 

 Group Discussions and activities  on 
Key Messages 

 Secretariat 

4:00pm -  Wrap Up & end of day Jill Horry CSO 
Coordinator – 
Climate 
Change & 
REDD+ 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   

 
Day Three: Wednesday 17th August 2016 – Epule Community Hall, North Efate 
 
 

Time                        Session                  Facilitator Designation 

7:30am 
-8:00am 

 Welcome / Morning Prayer 

 Registration 

 Re-cap on yesterday’s lessons 

Charlie Harrison A/CEO –  
VANGO 
Secretariat 

9:00am – 
10:30am 

Session 11: Eco-Tourism: 

 What is Eco- Tourism? 

 How Eco – Tourism can be 
implemented by Local 
Communities to address 
Climate Change Impact & 
Drivers of Deforestation 

 Questions & Answers 

 
George Borugu 
 

 
Director – Dept 
of Tourism 

                                         Morning Tea 10:30am – 10:45am  

10:45am 
– 
12:00 

Session 12: CSOs REDD+ Activities 

 Presentation 

 Introduction to CSO REDD+ 
Network 

Jill Horry CSO Coordinator 
– Climate Change 
& REDD+ 

                                            Lunch/ 12:00 – 1pm  

1pm – 
2pm 

Session 13: Setting up of Efate CSO 
REDD+ Network 

 Area Associations 

 Committee 
- Chairman 
- V/ Chairman etc….. 

 
 
Charlie Harrison 

 
 
A/CEO – VANGO 
Secretariat 

Afternoon Tea/ 2:00pm – 2:15pm  

2:15pm – 
3:15 

Setting Up of Efate CSO REDD+ 
Networks Continues:- 
 

 CSO Network Grouping of 
Work Plan 

Jill  Horry CSO Coordinator 
– Climate Change 
& REDD+ 

4pm – 
4:30pm 

Wrap Up & Announcement of Field 
Visits 

Jill Horry CSO Coordinator 
– Climate Change 
& REDD+ 

 
 
 

 
 
 
 
 
 
 



   

 
Day Four – Thursday 18th August 2016 
 

TIME                         SESSION   FACILITATOR Designation 

7:30am – 
8:00am 

 Registration 

 Morning Devotion 

Jill Horry CSO 
Coordinator – 
Climate 
Change & 
REDD+ 

8:00am 
9:00am 

Session 14: Field Visits: 

 Brief the objectives of the field 
visits. 
 

Jill Horry CSO 
Coordinator – 
Climate 
Change & 
REDD+ 

10:15am 
– 
12:00am 

Session 15: Field Visits To Epau & Epule 
Top Villages: 
Field visits to: 

1) Ian Serel – Nursery 
2) Ian Serel – Forests (Whitewood) 
3) James Frank ( Mixed Trees 

Forests) 
4) David Kai – Forests (Mahagony) 
5) Epule Top Forest Conservation & 

Water Source 
 
 

 
 
Charlie Harrison 

 
 
A/CEO – 
VANGO 
Secretariat 

                                    Lunch / 12:00 – 1.30pm  

1.30pm – 
4pm 

Return  Home (Epule Village) - 
Participants 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   

 
 
Day Five– Friday 19th August 2016 - Epule Community Hall, North Efate 
 
 
 

TIME SESSION FACILITATOR Designation 

7:30am – 8:00 am  Registration 

 Morning Devotion 

Charlie Harrison A/CEO – 
VANGO 
Secretariat 

8:00am 
-10:00am 

Session 16: Open Discussions 
on the field trip. 

 All Participants present 
information collected at 
field visit sites. 

 Produce on Note Pads 
or A4 paper. 

 How CSOs network can  
be strengthen / TORs 

 
 
Jill Horry 

 
 
CSO 
Coordinator 
– Climate 
Change & 
REDD+ 

10.00am – 11.00am Participants - Self Assessment 
(AFTER) 

 

Charlie Harrison A/CEO – 
VANGO 
Secretariat 

                                           Morning Tea/10:00am  - 10:15am  

11.00am – 
12.00pm 

CLOSING of CSO CLIMATE 
CHANGE REDD+ 
CONSULTATION 

Daniel Kalmaire Chief – 
Epule 
Village 

 


