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Project Implementation Review Mission in Vanuatu
7-11 August 2017

	Time
	Agenda
	Purposes

	Sunday –6 August 2017

	11:45 am.
	Arrival at Port Vila (Bauerfield International Airport)
	Fiji Airways Flight FJ 267

	Monday – 7 August 2017

	08:30 – 12:00
	Meeting with Director of Environment (Mr. Reedly Alfred Tari) and Vanuatu National Ozone Unit team
	· Mission schedule and expected outcomes.
· Follow-up on the tracking of the third payment of IS Project (US$ 15,000) made since March 2017.
· Conclusion on way forward for ODS Alternatives Survey based on the recent 79th ExCom Meeting in July 2017.
· Overall project implementation status of Institutional Strengthening Project and HPMP, second tranche.
· Celebration of 2017 International Ozone Day marking 30th Anniversary of the Montreal Protocol.
· Operation of the National Ozone Unit.

	13:30 – 16:30
	Working with the National Ozone Unit on the preparation of the customs and enforcement officers training workshop 
	· To discuss the approach for the two workshops and to finalize all the pending arrangement.

	
	Working with the National Ozone Unit and the local consultant of ODS Alternatives Survey on the preparation of the final stakeholder workshop of ODS Alternatives Survey
	

	Tuesday & Wednesday – 8-9 August 2017

	08:30 – 16:30
	Customs and Enforcement Officers Training Workshop under HPMP, Second Tranche.
	· To jointly deliver the customs and enforcement officers training workshops as per of HPMP, second tranche activity.
· Please see separate agenda for the training workshop.

	Thursday – 10 August 2017

	08:30 - 12:00
	Final National Stakeholder Workshop on ODS Alternatives Survey
	· To present the data, challenges and lesson learned identified from ODS Alternatives Survey to the national stakeholders.
· Based on feedbacks from the stakeholders, to finalize the ODS Alternatives Survey Report to be submitted to the 80th ExCom meeting. 
· Please see separate agenda for the Final Stakeholder Workshop

	13:30 - 16:30
	Working with Vanuatu National Ozone Unit team
	· Detailed discussion on implementation progress of HPMP, second tranche.
· Review of the operation of the existing licensing system and discuss on the import of carbon tetrachloride and blends containing CFCs in the historical import statistic (after phase-out date).
· Review list of agreed actions

	Friday – 11 August 2017

	08:30 – 10:00
	Meeting with the Energy Department
	· To discuss the existing and planned national energy efficiency policies/programme. 
· To discuss the scope and progress of PALS project implementation in Vanuatu.
· To identify the linkage of energy efficiency with the implementation of HPMP.

	10:30 – 12:00
	Meeting with authority in charge of the safety standard of flammable refrigerant
	· To discuss the existing safety standard and way forward of the country on the development of the national safety standard.

	13:00 – 15:00
	Visit a RAC training center in Port Vila and a RAC servicing workshops
	· To understand the infrastructure in the delivery of RAC training in Vauatu and also the infrastructure of RAC servicing workshop.
· Inspect refrigerant cylinder in the domestic market.

	15:30 – 16:30
	Wrap-up meeting with Director of Environment and Vanuatu National Ozone Unit team
	· To wrap-up the outcomes of the mission

	Sunday –13 August 2017 

	12:15 pm.
	Leave Vanuatu to Honiara, Solomon Islands
	Solomon Islands Flight IE 703




