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CC/DRR Project Brief Form

	Project Title: CCIA – Climate Change Awareness Initiative –high school students promoting the science and impacts of climate change through media projects


	Implementing Organisation/s:

Apidae Development Innovations


	Project Contact Details:

Project Leader:

Jacqui Berrell

M: +679 9429141 (Fiji)

E: jacquib@apidae.com.au
Company:

Joelle Auffray, Director

Apidae Development Innovations
www.apidae.com.au
e: joellea@apidae.com.au
m: +61 426 956 787 (Australia)
4/53 Finlay Street
Melbourne, VIC, Australia


	Duration:

6 Months total
1-3 weeks fieldwork in Vanuatu


	Status: 
Active – just started 
(July 2013)

	Total Funding:
$143,000 AUD over four countries in the Pacific.

	Funding Source/s:
- funding source: Pacific Media Assistance Scheme (PACMAS), an AusAID funded regional media program  

- funding coordinated via: Australian Broadcasting Corporation (ABC). 

	Mode of financing: 

Direct

	Location & site/s:
Based: Pacific 
Sites: Samoa
          Vanuatu – Port Vila area
          Fiji (via USP head campus to assist with regional, Kiribati and Tuvalu projects) 



	Scope:
Community, National, Provincial, Regional
	Project Type:

Research, Media Production, Community Awareness, Educational Capacity Building, Mentoring 

	Sectors & Themes:

Climate Change Education and Communication, Climate Change Adaptation, Disaster Risk Management, , Risk Awareness, Science and Innovation, Technology

	Other Government & Partner Agencies:
Support from associated stakeholders: USP, SPREP, PACE-SD (being finalized), OLPC (One Laptop Per Child), PACC (being finalized)

	Lead Government Department:

Allegiance will be required with Education Departments and contacts in each respective country. Support from NAB and climate change divisions on government priorities for climate change communication in Vanuatu.
	NAB Approval sought: [Please tick]

· Country selection✓
· Partnership/implementation✓YES
· Final endorsement✓YES

	Objective/s: [100 words max]
To engage high school students in the production of innovative and targeted media content on climate change awareness, through a combination of media and climate science training, mentoring and production assistance (including local universities, university students and media professionals). 
The communication aims to increase awareness and knowledge of climate science, impacts and adaptation options, and to partner with the ‘voices of youth’ to inform and influence decision makers around climate issues in the Pacific region. 
This project will generate creative content from four Pacific countries – Vanuatu and Samoa    (in-country content creation), and Kiribati and Tuvalu (delivered via the USP head campus in Fiji with creative content coming from in-country). Content may range from radio programs, to TV mini-documentaries, performance art, social media campaigns and other media products. 


	Description: [1-2 paragraphs per topic max]

· Outline key project components

· Awareness raising / background work; this will involve seeking support from key ministries, establishing contacts, hiring a local project assistant, sourcing local high schools and students to participate, arranging venues, logistics and contacting participants. 
· Conducting media training and climate science training for high school students; this involves bringing together about 30 student participants from up to three high schools, with support from local people with expertise in media and climate science to be trainers and, in time, mentors. 

· Production of creative content; partnering with local universities and media professionals to provide input and assistance for student production of creative projects.  

· Distribution and promotion; Dissemination of creative products via local networks and media (TV, radio), Showcase meeting and, ideally, via local partner-agency projects such as portals, websites or existing education and climate change communication projects. 
· How will it be implemented?

Following intensive awareness raising and planning in conjunction with a local project assistant, the project coordinators (Apidae) will travel to Vanuatu on three occasions (TBC) to: source key contacts and student participants; conduct training in media and climate change (using local experts and mentor representatives); coordinate production assistance for the students; and, finally, assist in the completion of projects for launch at a Showcase meeting of local decision makers and stakeholders. 

· Will the project fund local positions? Where?

The project will require hiring a local Project Assistant for approx. 10 working days to work with the Apidae coordinators at times during each of their 3 visits, and also in between visits with follow-up and on-site assistance to students and education contacts as required. Local media production experts will also be engaged to ensure that the content is relevant for Ni-Vanuatu context.
· How does the project link to GoV priorities (PAA)?
The project links to the key sector of Environment and Disaster Management within the Primary Sector Development and Environment chapter of the GoV PAA 2006-2015. Specifically this project will contribute to; ‘conduct community awareness of the need to protect the environment including through reduction of risks from natural hazards’, since the student developed creative products will aim to provide localized and targeted awareness strategies based on knowledge needs. It will also raise awareness of climate change programs and needs in communities, and increase climate change literacy for high school students and their peers.
· What related projects are being undertaken in the area?
There are a multitude of climate change projects being undertaken which aim to provide adaptation outcomes which could be profiled in this work. These include CCCPIR from SPC-GIZ, USP’s PACE-SD project and SPREP’s PACC among many more including several initiatives previously funded by PACMAS such as media production equipment for student use. This project aims to complement the already existing work in the area as well as fit in with regional frameworks such as the Pacific Islands Framework for Action on Climate Change 2006-2015 (PIFACC), the Regional Framework for Action on Disaster Risk Management (2005-2015) (RFADRM) and Pacific Framework for Education for Sustainable Development.

· Potential overlaps/duplication to be resolved
Due to our specific focus on the key sectors (students and their local communities, media, decision makers and partner agencies), our creative projects will contribute to, and complement, existing projects. The creative outputs aim to complement other youth produced creative products that already exist, such as those developed by UNICEF, and those being created, such as the climate change animation project being developed by SPC-GIZ and other partners. The priority being cross-posting and usage of these valuable youth-created media products across partner and agency forums such as via portals (i.e. Pacific Climate Change Portal (PCCP) and Pacific Disaster Net (PDN)) or social media forums (UNICEF Facebook and other youth and related exchanges). Thus, duplication of creative projects about climate change is not a concern given these products will be targeted for usage by existing programs that cite a need for youth-developed resources (such as You Tube videos) and, secondly, the Pacific-specific media productions are highly sought versus the alternative of overseas sourced creative and media stories. 
· Risk Management Strategies
A component of our project management has been the maintenance of a risk management matrix. The project is inherently low risk due to its targeted focus and the fact that funding has been secured already. Additionally, Vanuatu represents the second of two primary countries (with the third being a regional approach via the USP head campus in Fiji) so resources will be focused on ensuring the smooth implementation and success of this significant component of work in Vanuatu. 

	How does the project link to GoV priorities: (NAB agenda, NAPA, New CC/DRR Policy….)
The project links to the key sector of Environment and Disaster Management within the Primary Sector Development and Environment chapter of the GoV PAA 2006-2015. Specifically this project will contribute to ‘conduct community awareness of the need to protect the environment including through reduction of risks from natural hazards’ since our study will engage students to tell their climate change stories through the ‘voice of youth’, enabling locally appropriate and relevant climate change awareness strategies to be designed based on knowledge gaps. The students will be supported in these endeavors via media and climate science training plus mentoring. It will also highlight the importance of conservation area management in responding to climate change, and increase climate change literacy in education. The project is also focused on gender and disability inclusion, which forms part of the GoV’s CC/DRR policies.


	Progress to date and current activities: [100 words max]
The project has officially begun implementation in July, after planning with the funding source was finalised in June. 

Current activities include liaising with stakeholders to secure: student participants from high schools as supported by local education authorities; local experts to join the media training and the climate science training sessions for students; plus secure local representative to aid students as mentors. In tandem with this liaison, there is also significant work underway to source technical equipment and production support for the students via local university representatives especially Journalism and Media students; local agencies running complementary media or resource projects; and local technical experts associated with PACMAS and other partners who may specialise in high-end production. The above activities are underway in each of the respective countries for this project: Vanuatu, Samoa and also Kiribati and Tuvalu (via the USP head campus in Fiji). 



	Outputs: [IEC Materials, guidelines & handbooks, certified trainings, resources….]
The primary output of the phases of the project will be (1) Program Development (2) Content Creation, and (3) Content Dissemination. Overall, the outputs of the combined phases will provide an improved understanding for Pacific students about climate change and media. This knowledge will be directly harnessed by students to develop media products depicting local climate change issues to improve climate change education and awareness in the local community and among decision makers – in the Pacific and possibly overseas (there is the prospect of their story of the Pacific climate change plight being broadcast overseas via the project partner Australian Broadcasting Corporation (ABC)).
These creative products will be disseminated through the media and a range of partner portals and projects, in addition to public announcements and distribution to regional and local stakeholders.  The intention of this output is to inform and enable capacity building activities to effectively address vulnerability and increase climate change literacy, then use this literacy for awareness raising. 
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