


ToR
For CBDRR standardization working group
Location: National Disaster Management Office (NDMO) meeting Room
Facilitator(s): NDMO
Participants: 
Vanuatu Meteo & Geohazard Department (VMGD), Vanuatu Red Cross Society (VRCS), Vanuatu Humanitarian Team Coordinator, CARE, Act for peace, Word Vision, ADRA, Save the children, VRDTCA, Live & learn, Peace corps GIZ, VCAN members…
Objectives
· Review and validated all the from develop last year in the DRR Joint Workshop (from the 27th of February to 1st of March 2012)

· To select the minimum and common tools, and methodology to be used by every agencies how expect to implement a DRR project in the Vanuatu Community. (eq. Minimum training of CDC)

· To develop a form of “disaster plan” in order for NDMO to capitalize properly all the field work done by the agencies at the community level (Vulnerability and Capacity Assessment, Community Response Plan, Community Action Plan…).
Methodology 
The following session aims to summarise the experience of the entire DRR stakeholder how were involve in the Community base approach in Vanuatu.
In order to maximise the participation of each organisation we propose a small methodology of work:
· Each organisation will prepared the answered of some question before the session

· Every template required should be share by every agency with NDMO and the stakeholder by e-mail before each meeting

· Every template will be discuss during the session 

· The VHT coordinator will be responsible to summarised the document and present and diffuse it to the following meeting for a first endorsement by the stakeholders.
· The communication officer of the NAB to check and validated the document

· Mainstreaming gender and climate change

Session 1 – Step by step / MoU/ Communication tree
Date: Tuesday 25 February 2014 
Time: 9.00 am to 12.00am
Venue: EOC room NDMO 

Topic: 
· CBDRR Step by step methodology
· MoU CDC – NDMO 
· Registration CDC / contact list
· Communication tree
Session 2 Community profile / Population data
Date:
Time: 9.00 am to 12.00am
Venue: EOC room NDMO 

Topic: 
· Community profile
· Population data temple / Age / Gender…

Session 3 School disaster management
Date:
Time: 9.00 am to 12.00am
Venue: EOC room NDMO 

Topic: 
· School Disaster management
Session 4 Response plan / Simulation exercise
Date:
Time: 9.00 am to 12.00am
Venue: EOC room NDMO 

Topic: 
· Community Response plan

· Community base simulation exercise

Session 5 VCA 
Date:
Time: 9.00 am to 12.00am
Venue: EOC room NDMO 

Topic: 
· VCA (CC Standardization)

Session 6 Disaster plan
Date:
Time: 9.00 am to 12.00am
Venue: EOC room NDMO 

Topic: 
· Community Action plan
· Community Disaster plan
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